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Welcome!
The REACHA Diary 2025 is, at its heart, a reflection of a year spent listening,
learning, and working closely with communities across India. It brings together
stories from the field, blogs, and reflections that capture not only the work we
undertook, but the people, conversations, and journeys that shaped it.

At REACHA, our work begins with a simple belief: meaningful change cannot be
delivered from the outside—it must be built together. Throughout the year, our
teams engaged with communities to understand their socio-economic and
ecological realities and to co-create solutions that are practical, sustainable, and
deeply rooted in local contexts. This diary captures those shared efforts and the
many small but significant steps that lead to lasting impact.

What you will find in these pages is more than a list of interventions or outcomes.
You will see processes—of trust being built, ideas being tested, approaches
being refined, and partnerships strengthening over time. Each entry reflects
moments of collaboration, learning, and adaptation, reminding us that
development is as much about relationships as it is about results.

Working across diverse geographies and communities in 2025 reinforced an
important truth for us: solutions that endure are those led by people themselves.
Whether the focus was livelihoods, environment, education, or community
resilience, our role remained that of facilitators—supporting communities as they
shaped their own pathways forward.

I am deeply grateful to the communities who welcomed us into their lives, shared
their knowledge, and placed their trust in our work. I also thank our field teams,
whose commitment and integrity translated intent into action, and our partners
and supporters who believed in REACHA’s approach.

As you read the REACHA Diary 2025, I hope these pages offer not just an
account of what we achieved, but a sense of how change unfolds—patiently,
collectively, and with care. They also remind us of the responsibility we carry: to
listen more than we speak, to act thoughtfully, and to remain grounded in the
communities we serve.

Nikhil Pant
CEO REACHA
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JANUARY 2025
Field Notes

Beginning 
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Cell for Livelihood Enhancement - #Apple Juice 
Baramulla, Kashmir Genpact and Army
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Beauty and Wellness - #Exposure Visit
Baramulla, Kashmir IIFL Foundation
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Homestay Host - #Set Up
Tezu, Arunachal IIFL Foundation
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Nokia Smartpur -
Assistance with Pension

Samba District #LastMileConnect
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#Practical Exposure of Trainees at
Imperial Factories

Faridabad Imperial Auto
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Annual Report 2023-24 
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Pan India #Documentation
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Partnership with MP and UK Governments
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Govt Divisional ITI
Bhopal

#GovtConnect
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#M&E - Kashmir 
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Baramulla and Kupwara; Chinar
Yuva and Roshan Mustqbil
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Trainee - #Placements in Mussoorie
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Tezu IIFL Foundation
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#Tata Strive Exam - Chef Bakery and F&B

REACHA https://blog.reacha.org/

REACHA Diary

Boniyar IHCL and Indian Army 
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Baramulla
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CLE - #Enterprise Creation
Genpact and Indian Army
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February 2025
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Field Notes

Potential
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Homestay Host - #Certification Ceremony
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IGGC Tezu IIFL Foundation
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Sessions in ITIs of Dehradun
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Dehradun #Handholding
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Enterprise Development - #New Partnership 
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New Delhi SIDBI



Page 19

Bhopal, Madhya Pradesh
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Training sessions for #Specially Abled youth
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Projects in J&K
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HQ - M&E
#FollowUp
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SIDBI
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#Expert Session
Assam Rifles 
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Kashmir #CSR Dialogue 2025
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Kashmir University
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Tezu
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#Impact Stories
IIFL Foundation
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Indore, MP
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Training for youth with hearing loss
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Mahila ITI, Dehradun
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Python Training #womenempowerment
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March 2025
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Field Notes

Optimism
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Anantnag
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Free Eye Check Up
Nokia Smartpur
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REACHA Birthday
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#REACHA 33 Years 
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ONGC
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#Health Awareness Program
Dehradun
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Namsai
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Industry #Exposure Visit
IIFL Foundation
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Dehradun
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IBM
Uttarakhand #Tech Summit
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SkillsBuild
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Dehradun
UK #Tech Summit 
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Baramulla
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IIFL Foundation
Coding and Computer 
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Pan India
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Nokia Smartpur
Training and Awareness Camps
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Tezu
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IIFL Foundation
#THSC Exam 
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Imperial Auto
Job Fair and Certification Ceremony
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IBM SkillsBuild
Expert #Volunteers
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APRIL 2025
Field Notes

 Community 
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Roshan Mustaqbil + Indian Army
Kupwara #DeepDive
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#Year End Summary
Pan India
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Felicitation to Alka Ma’am
#Kashmir CSR Dialogue 2025
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REACHA #M&E Team at RM
Kupwara IHCL and Indian Army
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Impact Story - #Governance Pillar
Andhra Pradesh Nokia Smartpur 
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#Pan India Efforts
Year Efforts 
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Awareness on #SocialProtectionSchemes
Samba District Nokia Smartpur
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Session with Zelam Ma’am and Col Tanmoy Sir
RM, Kupwara Kesari and Indian Army
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REACHA #CaseStudies 
Uttar Pradesh
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Overview of the Program
6 States - #105 Panchayats Smartpur 
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#Mushroom Cultivation
Dhemaji Nokia Smartpur
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#Follow up Exercies with Beneficairy
Amboli, Trimbakeshwar, MH Nokia
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#Computer Classes
Degree College Boniyar
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Tech Team Efforts Pan India 
#TechCohort
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#21st Century Skills
Pune + PCMC Cadence 
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Beneficiary - #FollowUp
Chapari Village, Assam Nokia 
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#Social Protection Schemes - Linkage
Punjpur Village, RJ Nokia Smartpur
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MAY 2025
Field Notes

 Labour
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#Internship of MSW Students
Loyola REACHA HQ 
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Roshan Mustaqbil
Kupwara #YearReview 
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PMKVY - #GovtSchemeLinkage 
Kashmir Nokia Smartpur
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#Breaking New Ground
Nagaland SIDBI and Assam Rifles
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#National Technology Day
Pune Cadence 
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#Mobilization - Orange Revival in
Arunachal

Wakro+Bekhuliang SIDBI and KVK
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Meeting with the Stakeholders
Kohima SIDBI and #Armed Forces



Page 64

REACHA https://blog.reacha.org/

REACHA Diary

M&E Visit by Smartpur Team
Nashik- #20 Panchayats Nokia
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#NEFA Garden -
Master Trainer

Lohit District SIDBI and Assam Rifles
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REACHA #Tech Cohort
Pan India
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Distict Collector Meeting
Lohit SIDBI and IIFL
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Digital Literacy Classes
Wanpora, Handew, Shopian Nokia Smartpur
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Nagaland - Bamboo Mission
Dimapur SIDBI and Assam Rifles
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#Mobilization in Community
Boniyar IHCL and Indian Army
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Solar Scheme -
#GovtScheme 

Waghere, MH Nokia Smartpur 
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#After10yearscomingtoUri
Uri, Kashmir IHCL and Indian Army
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#SoftLaunch and Orientation
Jotsoma Village SIDBI and Assam Rifles
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PCMC and PMC Commissioner
Pune District Cadence
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Orange Revival and Enterprise
Development

Wakro + Bekhuliang #Panchayats SIDBI 
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JUNE 2025
Field Notes

Transformation
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M&E - #20 Panchayats
Nellore and Tirupati Nokia Smartpur
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#STEM for Girls
Pune Schools Cadence CSR 
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Bruna Homestay
#[of our trainee]

Hucheliang Village IIFL Foundation
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#CEO in Action
Ahmedabad CSR for Nation Building 
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#OrangeRevival Training 
Namsai, Arunachal SIDBI 
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Homestay Host
Training - #Brochures 

Kupwara IIFL Foundation



Page 83

REACHA https://blog.reacha.org/

REACHA Diary

Works of #Shri JC Pant 
REACHA Founder
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#CommunityMobilization
Lohit District IIFL Foundation 
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#Collab with Govt Departments at
Panchayat Level

Nashik Nokia Smartpur
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M&E Visits at #15
Panchayat Centers

Dungarpur Nokia Smartpur
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#New Beginnings
Manipur IIFL Foundation
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#New Beginnings
at Uri

Uri, Kashmir IHCL and Indian Army
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#Awareness Camps
with for Community

Andhra Pradesh Nokia Smartpur
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Homage Prayer
for our Founder

REACHA HQ
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inauguration at IGGC
with the #Farmers

IGGC Lohit SIDBI 
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#Training by District
Child Protection Unit

Silapathar, Assam Nokia Smartpur 
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JULY 2025
Field Notes

Continuity
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Launch with
#Assam Rifles

Jotsoma Village SIDBI 
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#Mobilization in
Local Communities

Kupwara IIFL Foundation
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1  Set of #Products
created by trainees

st
Kohima SIDBI and Assam Rifles
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Front Office and Homestay
Host with #Assam Rifles

Pallel, Manipur IIFL Foundation
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M&E visits at #10
Panchayats Smartpurs

Dhemaji Nokia Smartpur
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#Ground
Assessment 

Uri, Kashmir IHCL and Indian Army 
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Training in various Art and
Craft #Techniques

Panchayat Dhora Nokia Smartpur
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#M&E Visit -
Chinar Boniyar

Boniyar IHCL and Indian Army
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Digital Literacy Classes in Action
at Smartpur - #25 Panchayats

Kashmir Nokia Smartpur
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Remembering
our Founder

REACHA HQ Guru Purnima
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Financial Literacy
Book - #InHouse

Nashik Nokia Smartpur
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#RuralSustainability through
Horticulture Intervention

Samba District Nokia Smartpur
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#Awareness and
Mobilization

Govt Degree
College Uri

IHCL and Indian Army
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Governance 
Nepalpura, RJ Nokia Smartpur
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#Launch by the
Commander

Uri Kashmir IHCL and Indian Army
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#Deep In-roads; Community
Mobilization

Kakching, Manipur IIFL Foundation
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State Showcasing -
#ImpactWorkshops

Pan India Nokia Smartpur
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Prayers for Founder -
Commander Uri

Uri, Kashmir IHCL and Indian Army
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#Impact and Insights
Workshop

Pan India Nokia Smartpur
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Srinagar - #Exposure
Visit of Trainees

IIFL Foundation Hospitality
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#Launch in
Manipur

Pallel, Manipur IIFL Foundation
and Assam Rifles
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Genpact and
REACHA

Lucknow, UP Skill BRIDGE
#CommunityEngagement
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AUGUST 2025
Field Notes

Collaboration
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Showcasing work
to PCMC Officials

Pune, MH Cadence 
#SeekingGovtInputs
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#Integrated Agricultural Practices
by KVK

Kangripora Panchayat Nokia Smartpur
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#Recoginition for Industrial
Upskilling Initiative

New Delhi Imperial Auto
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National - #Impacts and
Insights Workshop

IIPA, New Delhi Nokia Smartpur
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Rural Development Dept Srinagar
#Follow Up with Govt Dept



Page 122

REACHA https://blog.reacha.org/

REACHA Diary

#Exposure Visit 
Lemon Tree, Srinagar IHCL and RM
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#Classes Begin
Uri, Kashmir IHCL and Indian Army 
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Interschool Coding
#Competition

Pune - Mahalasakat School Cadence 
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#Podcast with IIPA
IIPA, Delhi Nokia Smartpur
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#In house Coding
Classes 

Dehradun Office REACHA 
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Genpact
#Volunteering

Lucknow, Skill BRIDGE Center
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Coding Classes
REACHA #In House Tech 
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Indian Army - #Hunar Haat
Badami Bagh Cantonment, Srinagar
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Criss Cross #M&E - Jammu and
Kashmir Teams

Anantnag, Kulgam, Pulwama Nokia
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Stall Display at Badami Bagh
Cantonment

#Hunar Haat IIFL Foundation
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Nellore, AP and
Dheamji, AS

Criss Cross #M&E Visits Nokia Smartpur
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#Launch Skill
BRIDGE Center

Seniors from Employment
Dept, UP

Genpact
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#Follow Up Visit
Dhemaji, Assam Nokia Smartpur
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#Industry Visits 
Baramulla, Tezu IIFL Foundation
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#In House Book Development
- Orange Revival

Lohit, Arunachal SIDBI 
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SEPTEMBER 2025
Field Notes

 Reflection
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Story of REACHA
with Indian Army 

#Jai Hind
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#Strengthening
Panchayats

Bekhuliang and Tillai Villages, Arunachal
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Remembering
our Founder

Teachers Day REACHA HQ 
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#Interns for IIFL
Foundation Program

IGGC, Tezu, Arunachal
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#Indian Army Interaction
with Trainees

Chinar Boniyar IHCL
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Project
#Testimonials

IIFL, Kupwara Trainee Stories
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NIELIT - #Interaction
with trainees

Lucknow Genpact
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ITI Haldwani -
Release of Circular

IHCL, UK DSDE UK 
#GovtSupport
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SIDBI Official
#M&E Visit

Kohima, Nagaland



Page 147

REACHA https://blog.reacha.org/

REACHA Diary

SIDBI Official
#M&E Visit

Lohit, Arunachal SIDBI 
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Arunachal Times Coverage

Promote #Orange Revival + Enterprise
Development
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Employment Dept, UP
- #Expert Session

Lucknow, UP Genpact 
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HQ #M&E Visit 
Boniyar IHCL and Indian Army
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OCTOBER 2025
Field Notes

Community pathways



Page 152

REACHA https://blog.reacha.org/

REACHA Diary

#Interaction with Fashion
Designing Class

Uri, Kashmir IHCL and Indian Army
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#Placements of
Tezu Trainees

Sterling Ooty, Elk Hill IIFL
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IAI #SME Session
for Trainees

Faridabad Imperial Auto
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Nagaland - SIDBI
Chakabama, Kezoma, Kikroma
#Villages
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Enterprise Development
by SIDBI

#Kezo Town SIDBI and Assam Rifles
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#NIELIT Exam in
Action

Lucknow, UP Genpact
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HQ #M&E Visit 
Kundam, Nellore and Tirupati

Nokia Smartpur
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Honorable LG’s
Visit to RM

RM, Kupwara IHCL and Indian Army
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Nokia Smartpur
Dhunaguri Borgaya, Assam 

#Center Spotlight 
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Mehendi Stall
BB Cantt Srinagar IIFL Foundation
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Center in #Tribal
Belt in Nashik

Mulegaon, MH Nokia Smartpur
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Bamboo Products
by Trainees

Kezo Town, Kohima SIDBI 
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Nepalpura Panchayat, RJ and
Mulegaon Panchayat, MH #Center Spotlight 
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Presenting Nokia’s Annual
Book to DC Samba

DC Samba Office #Compliment the System
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REACHA Team running the
Kashmir Half Marathon

Kashmir #Resilience
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Certification Ceremony by
Commander - Assam Rifles

IIFL, Manipur #Celebration
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Job Fair under guidance of
Indian Army

IHCL, Boniyar #MarketConnect
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SIDBI - Trainees
making products

Kohima, Nagaland #Finesse 
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Smartpur - Taking Services to
#Hard to reach areas

Kard, Panchayat, Jammu
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REACHA Diary

NOVEMBER 2025
Field Notes

People-led change
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REACHA Diary

#CertificationCeremony
Kupwara IIFL Hospitality
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REACHA Diary

#DCConnect
Kupwara Nokia Smartpur
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REACHA Diary

#Deep #HQVisits
#GroundConnect

Kashmir IHCL and Indian Army
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After 10 Years in
Kashmir 

KU, Srinagar #Milestone
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IIFL Foundation -
#Certification

Chinar Yuva, Baramulla
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REACHA Diary

Tata Strive -
Teacher Training

Kupwara, J&K IHCL + Indian Army
#CapacityBuilding
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#Convergence with Govt -
Showcasing work 

Dehradun, UK IHCL in UK
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#Training #Product
#Development

Nagaland SIDBI 
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Trainee bagging Top
Placement 

W Goa #MomentofJoy
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#Ronak#Jaan
Kupwara Inspiring Story 
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#First Harvest of
Orange

Lohit SIDBI
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Exam of Trainees
Faridabad Imperial Auto

#MarketAligned
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Certification
Ceremony

Faridabad Imperial Auto
Linkage with #ITIs
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#Solid #EndProducts
Developed Post the training 

Kohima SIDBI 
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#Exposure Visit 
Roing, Arunachal IIFL Foundation
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NIELIT
Certification

Lucknow, UP Genpact
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Surara, Mawa, Mohargarh, Pali, Badheri, Daruee,
Diani, Sangawali, Daghore, Taloor, Naran
Panchayats - Nokia Smartpur Jammu 
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#AC Technician
Upskilling

Haridwar and Dehradun IHCL and DSDE 
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December 2025
Field Notes

Completion
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REACHA Diary

#KPMGAuditVisits 
Dungarpur, RJ Nokia Smartpur
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REACHA Diary

#Coding #AI
#Robotics

Pune, MH Cadence
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REACHA Diary

Shri JC Pant Memorial
Dialogue 2025 

Pan India REACHA HQ 



Page 194

REACHA https://blog.reacha.org/

REACHA Diary

Video on Life of
Shri JC Pant

#Memories
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REACHA Diary

#Expert Training
Session 

Arne, Assam Nokia KPMG 
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#Launch in
Haridwar

Uttarakhand IHCL and DSDE
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Certification Ceremony
with KVK Lohit 

#Bekuliang Panchayat SIDBI 
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REACHA Diary

#RightnexttoBorder
Uri, Kashmir IHCL and Indian Army
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REACHA Diary

#Story of Nancy
Lucknow, UP Skill BRIDGE 
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REACHA Diary

#Technical Expertise through
Expsoure Visit 

Dehradun, UK IHCL and DSDE
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REACHA Diary

#Innovative
#Mobilization 

Manipur IIFL Foundation 
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#Kashmir #Community
#In #High Action

Pan Kashmir Nokia Smartpur
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REACHA Diary

International
Mobility Conclave 

Employment Dept, UK #SeniorMost
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#KPMG Deep
Audit Visit 

Nashik, MH Nokia Smartpur
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REACHA Diary

#InteractionWTrainees and Trainers 
Uri, Kupwra, Baramulla, Srinagar, Boniyar 
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REACHA Diary

Nokia Smartpur 
Pan India - New States Ground Surveys
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REACHA Diary

#DisasterRiskReduction
Samota, RJ; Jamaguri, AS 
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REACHA Diary

Reflection Note 2025
#JaiHind #KeepPushing


